
Redesignation Timeline 
 
 
January 2008 
 Laurie: Xdevelop Redesignation Timeline and distribute to Executive Committee 
   distribute Redesignation Timeline to Board 

Xdraft of Self Evaluation Part V Partners Table  
Xdistribute Part V Partners Table to Executive Committee 
Xdraft of Iowa Community Empowerment Re-designation Self Evaluation  

   Xdistribute Self Evaluation to Executive Committee 
   distribute Self Evaluation to Board 
   Xdistribute Board Discussion Questions to Executive Committee 
   distribute Board Discussion Questions to Board 
 
 Executive: review Redesignation Timeline 
   review Self Evaluation, particularly Part V Partners Table 
   review Board Discussion Questions 
   review FY09 RFP and Renewal 
    
February 2008 

Board:  final approval for FY09 RFP and Renewal 
review Iowa Community Empowerment Re-designation Self Evaluation 
discuss Self Evaluation Part V Partners Table 
 

 Laurie:        send Part V Partners Table to partners and collect responses 
   issue RFP; conduct Bidder’s Conference 
 
 Executive: review Self Evaluation 
 
March 2008 

Board: discuss Collaboration (Section III of Board Discussion Questions and Part V of 
Self Evaluation) 

 
 Laurie: receive and distribute requests for funds 
 
 Executive: appoint Nominating Committee 
 
April 2008 
 Board: discuss Funded Programs (Part III of Self Evaluation) 

approve Nominating Committee 
initial review of funding requests received and budget predictions 

  
Laurie: facilitate Work Group review of requests for funds 

 
 Executive: budget updates 

endorse Nominating Committee priorities 
initial review of funding requests and Work Group progress 

 
May 2008 



 Board:  review of funding requests 
   initial FY09 budget 
   approve Nominating Committee priorities for recruitment; get update 
 
 Laurie: receive and distribute grant renewal requests 
    
 Executive: 
 
June 2008 

Board: discuss Board Operations (Section I of Board Discussion Questions and Part 
IV of Self Evaluation) 

 
 Laurie: begin work on FY08 Annual Report 
   distribute and receive FY08 contracts 
 
 Executive: review guidance on by-laws; recommendations for change 
   update from Ad Hoc Committee 
 
July 2008 
 Board:  discuss Community Planning (Section II of Board Discussion Questions and 

Part I of Self Evaluation)  
review guidance on by-laws; recommendations for change 

   distribute Officer Nomination Forms 
   update from Ad Hoc Committee 
 
 Laurie: work on FY08 Annual Report 
 
 Executive: discuss election of new members 
   discuss officer nominations 
 
August 2008 
 Board: continue to discuss Community Planning (Section II of Board Discussion 

Questions and Part II of Self Evaluation) 
approve Final FY08 budget 

   election of new Board members 
   solicit Officer nominations 
 
 Laurie: continue work on FY08 Annual Report 
 
 Executive: officer nominations update 
 
September 2008 
 Board: approve FY08 Annual Report 
   elect new officers 
 
 Laurie: submit Annual Report to the state 
   prepare for Redesignation Visit 
 
 Executive: plan Board Orientation 


